—_—
FOR ASSOCIATIONS OF INSTITUTIONS

& Communora360
oY Ko by EBITS

® My People, Our Purpose, One Platform

SAMPLE ASSOCIATION OF COMMUNITY
BANKS

Annual General Meeting 2026

Run your AGM, subscriptions and

DELEGATE

representative voting properly.

Kwame Mensah

Sample Community Bank - Chief Executive

For associations whose members are institutions, such as community
banks (formerly rural banks), credit unions, schools or hospitals. Each
institution sees only its own records.

Badge K7Q0042

ILLUSTRATIVE - NOT A WORKING CODE

SOUND FAMILIAR?

AGM registration by email and
spreadsheet

Who may vote for each institution? Subscriptions by tier are hard to

Attendance gets confused with voting follow

Delegate lists, fees and badges arrive late rights, and replacements cause disputes.
and in different formats from each

institution.

Amounts differ by tier, and standing is
pieced together from bank statements.

What changes with Communora360 Features you will use

~ Delegates within agreed places

Set a default number of places, adjust for any institution with a . Member = Subscriptions by
reason, and choose hard or advisory limits. AL institutions tier
Full name, tier, Or one amount for

9 Representatives do the data entry Ilce‘nce numtl)er, every institution
Each institution's representative adds its delegates, pays by region, people
Mobile Money and prints its own badges.

v Clear voting rights o ) ) Events with Association
Designate who votes for each institution, with optional second allocations [g] accounts
approval. Attending does not give a vote. Delegate categories, (optional)

) fees per delegate or Subscriptions post
~ Weighted votes where your rules need them per institution themselves; AGM-
Results show both ballots and weight, each on its own chart. ready reports

~ Governance history
Record each member institution's CEO, board chairman and other
office holders, with terms and history. Representative < Linked

[ voting ~~  organisations
On the web or by Totals that member
USSD from the organisations choose
designated phone to share
Set up Publish Representatives Vote
institutions and their people - the AGM with places per - register delegates and pay - through designated
institution representatives

Request a demonstration

. i D . Book: pay.ebitsapps.com/request-a-demo
We will set up sample data for your kind of organisation and walk your team through it. sl HE s

Email: support@ebitsapps.com
pay.ebitsapps.com

Request a demonstration -

Examples describe the type of association, not existing customers. Door check-in needs an internet connection. Linked organisations share totals only, never member- delfS
level records. Features depend on your organisation's profile and the modules switched on. lllustrative screens use sample data. L=



